
Minutes 

Thiriot Organizational Team Meeting 

September 28, 2020 

 

Organizational Team Members Present: 
Katha McGowan-Teacher 
Mark Stoumbis-Teacher 
Therese Bako-Support Staff Member 
Heather Batson-Parent 
Sara Cholhagian-Parent 
Renee Mechem-Assistant Principal 
Sarah Bako-Teacher 
 
Meeting called to order by Mark at 3:35 p.m. 
 
Meeting Minutes approval motion: Mark, Second Therese 
 
Election held for new TOT members.  Our parents are Heather Batson, Sara 
Cholhagian, and Michelle Thornburg.  Our new teachers are Sarah Bako and Karen 
Powell. 
 
Dawn Giles went over the amendments to the Title III and Title I budgets.  We 
eliminated the tutoring and put the funds toward technology.  We got chrome 
books, desktop computers, and printers.  
 
Went over goals for ELA, Math, and Climate.  No science goal because we have 
no science data at this time.  We have the following to meet our goals. 
● Professional Development 
● Interventions 
● PLC 
● Read by 3 Strategists 
● Community in Schools Site Liaison 
● CTT 
● Two off Ratio teachers 
● Instructional Aide for 2 months  
● Go Math and Data Strategist to pull out students for Math Interventions 
● MAP Assessments 



Climate Improvement Plan is to decrease behavior infractions (RPC and 
Suspensions) 
 
We got a grant for the Leader In Me, built on 7 habits of Highly Effective People.  
We have been to schools that implemented this program, and are very excited 
about the program. 
 
Renee went over budget.  Strategic budget stayed the same. The 20-21 Budget; 
Budget summary, projected enrollment staff costs, and the money left over from 
last year.  We did not lose any teachers. 
 
Sara asked about the budget for Safety.  Title I, III, and SB178 has to be 
instructional, can not be used for supplies and services, this comes out of the 
general budget.  She is concerned about when we come back to school.  She will 
reach out to see about getting funds for safety supplies. 
 
Next meeting will be October 26th at 3:30 pm.  Topics of discussion will be 
sharing team expectations to new members and voting on team leadership 
positions.  
 
Meeting adjourned at 4:00 pm. 


