
Minutes
Thiriot Organizational Team Meeting

Monday, November 22, 2021  3:45 – 4:45pm

Virtual Meeting Google Meet joining info
Video call link: https://meet.google.com/gdd-tfys-mst

Or dial: (US) +1 530-564-6400 PIN: 986 725 583#

School Organizational Team Members (** In attendance):
Mandisa Austin - Parent
Danielle Jackson - Parent
Ermias Tsegaye - Parent
Dianna Paul - Teacher **
Mark Stoumbis - Teacher **
Marla Kleitz - Support Staff
Rick White - Assistant Principal **
Renée Mechem - Principal **
Linda Jones - CCEA  **

Meeting called to order at 3:45 pm

1.0   Welcome
2.0   Old Items:
2.1   Attendance of SOT members
2.1   Review and approve minutes from 10/20/2021 meeting
3.0  Items Tabled until next time because of attendance

3.1 Share School Organizational Team Information:
● What is a School Organizational Team?
● School Organizational Team Expectations
● Functions of a School Organizational team
● Parliamentary Procedure Guide

4.0   Presentation of school Performance Plan that was approved by the district. added it to the Thiriotes.com
website.

5.0   General Discussion:
4.1 Discussion and Request for Future Meeting

● Discussion - how can we encourage attendance at SOT meetings
○ Physical Invitation in addition to present emails and calendar invites
○ Incentives
○ talk with parents
○ meet in person
○ Regular attendance - nominate to attend in your place if you can n ot attend

5.0   Information:
5.1 Next Meeting - December 13th

6.0   Public Comment Period (2 minutes maximum allotted)
Linda Jones - gave suggestions on gaining better attendance at SOT team meetings


