
Minutes
January 8, 2024 4:00pm

Thiriot Organizational Team Meeting (TOT)

School Organizational Team Members:
Tara Laubner - Parent
Julie Anderson - Parent
Kacy Reynolds - Parent
Tracy Lewis - Teacher***
Shawna Blackburn - Teacher***
James Reynolds - Support Staff***
Patrick White - Assistant Principal***
Shalynn Tinkel - Principal***

1.0 - Welcome

2.0 -Finalize Murals for School
● Shared the murals that were voted for at the previous mural meeting
● We still need to finalize murals for kinder, 1st, 4th/5th, and 3rd grade pods

3.0 - Budgets
● Title 1 budget amendments were approved today. We need to order $48,000 of

approved supplies as soon as possible
○ Colored printers
○ Catch a Cash incentive prizes
○ Coffee Carafe for Family Engagement events
○ etc.

● Next year's budget
○ We need to figure out plan for courtyard
○ Finalize hours for support staff to make sure they are getting the hours

needed
○ Grade levels need to discuss and prioritize what they want purchased

with next year's budget…staffing



○ Grade levels need to discuss how they want the 6th special utilized (what
content and how it will be staffed)

○ Next SOT meeting needs to be Feb. 1st because the budget is due Feb.
2nd. Administration will do the pre-work so they can come to the meeting
prepared for finalization. Grade levels please send your priority list for next
year to admin as soon as possible.

○ Due to the SOT meeting being held on Feb. 1st, Paint Night will be moved
to Feb.8th

4.0 - Public Comment
● We need to revisit dismissal by the buses to make sure that students are not

walking between buses (especially in the morning).

5.0 - Additional Information
● WIDA schedules have been finalized and will be sent out
● There will be a Pep Rally before the start of WIDA to motivate students and help

them understand the importance of the test.


