
Minutes 
Thiriot Organizational Team Meeting 

October 26, 2020 
 
Organizational Team Members Present: 
Karen Powell – Teacher 
Sarah Bako-Teacher 
Renee Mechem, Assistant Principal 
Therese Bako-Support Staff 
Sara Cholhagian-Parent 
Kirsten Farrar-Communities in Schools 
Dawn Giles-Literacy Liaison 
 
 
Meeting called to order by Renee at 3:35 pm.   
 
Approval of T.O.T. minutes from 09/28/2020 
Meeting minutes approval motion: Therese, Second: Sarah 
 
Renee went over the School Organization Team information.  She explained that the SOT’s  job is to provide 
information to assist the principal.  It meets once a month and if there is a disagreement, the majority wins. 
They offer collaboration and participation in meetings, aiding and supporting the principal.  
 
Sara made a motion that roll call would be used as the method of voting.  Ms. Mechem explained that the SOT 
needed a chairperson to call the meeting to order, call for a motion,  and take attendance.  The chairperson 
creates an agenda and sends it to the principal for her to post. The Vice chairperson takes over, if the Chair is 
unavailable.   A motion was made to have Sarah Bako as the Chair.  The SOT members voted and she was 
approved.  Motion was made for Karen Powell as the Vice chairperson.  The SOT members voted and she was 
also approved.  Ms. Mechem explained the roles and responsibilities of the secretary to take minutes of the 
meeting.  Therese Bako was nominated for secretary.  The SOT voted and approved. 
 
Title 1 Parent Meeting presented by Dawn Giles, the TItle I liaison.  There is also a meeting scheduled for 
tomorrow morning at 9:30 a.m. the code is on the Thiriot Web site.  She recorded the SOT session to send to 
Title.  Ms. Giles also went over last year’s survey results.  She asked for any suggestions from the staff, 
teachers, or the school.  She introduced Kirsten Farrar, our Communities in Schools liaison.  Ms. Farrar went 
over the services and resources she provides to our families.  Sara commented that she sees all the work 
Kirsten does and it is appreciated. 
 
Therese will contact absent parents and let them know about Title 1 Meeting.   
 
Next meeting is Monday, November 16,  2020 at 3:30 pm. 
  
Meeting adjourned at 4:25 pm  


