
Minutes
October 16, 2023 4:00pm

Thiriot Organizational Team Meeting (TOT)
Virtual Meeting Link: meet.google.com/new-orpd-nvw

or Join by phone: (US) +1 413-338-0522
PIN: 651 571 726#

School Organizational Team Members:
Tara Laubner - Parent
Mary Kate Pickett - Parent
Tracy Lewis - Teacher ***
Shawna Blackburn - Teacher***
James Reynolds - Support Staff***
Patrick White - Assistant Principal***
Shalynn Tinkel - Principal***

These meeting minutes are posted publicly on the school website: www.thiriotes.com

1.0 - For budgeting - you will see that the other AP job is flying. The additional counselor job is flying as
well. We put in a head custodian job flying, another OS2 position is flying for attendance. Hopefully, in
the next day or two, the support staff positions will be flying. An additional SPTA position is flying as
well. Money will start going into support staff for an additional half hour part of their day soon. We still
do not have access to the materials money yet.

2.0 - Fence updates (quotes, school board approval, most likely done by summer.)

3.0 - Thoughts on parents inviting parents viewing the Halloween costume parade? It was decided that
parents will be allowed on campus to watch the event.

4.0 - The birthday policy of the school was revisited. Students who bring treats can bring them on the
actual day of their birthday, instead of the last Friday of each month.

5.0 - Mrs. Tinkel went over the school performance plan status with the staff.

http://www.thiriotes.com



