
 
SOT Minutes 

Monday, Aug 18 
2025-2026 School Organizational Team 

Voting members in red 
 

Shalynn Tinkel - Principal Patrick White - Asst. Principal Sarah Fender - Asst. Principal 

Shawna Blackburn - strategist Laurie Jones - strategist Jessica Dorothy - K 

Anne Cordova - 1st Katha McGowan - 2nd Bryanna O’Connell - 3rd 

Rhonda Davis - 4th (absent) Cory Massei - 5th James Reynolds - support 

Karen Powell - GATE Paige Sturm - specialist Angela Casto - SPED 

Luis Hinojosa - Parent (absent) Evan Trinko - Parent (absent) Vanessa Zurita - Parent (absent) 

 
 
Voting Members - Need to approve minutes before posting to website and reorg.ccsd.net 
 
Announcements 
Custodian Lilian had her baby! 

●​ This means we’re short a night custodian. We’re applying for a sub-custodian, but they’re hard to get. 
●​ Trash outside the room. 
●​ Zone vacuuming.  

 
1.0 School Performance Plan 

●​ Approved by region. 
●​ Make growth in math (MAPS), ela (MAPS), science (CRT) 
●​ Adult Learning Goal - Continue PLC process  

○​ Focusing on small group instruction 
●​ Connectiveness - Using Panorama 

○​ Identifying emotions in self 
○​ Then how to adapt to that emotion 
○​ Counselor Andres will be doing lessons 
○​ In the classroom, teachers can ask students how they are feeling and identifying how they feel 

throughout the day 
■​ Social Studies unit 1 supports this 

 
 



2.0 Enrollment 
●​ 3rd grade HAS to stay within ratio (RBG3), all other grades are recommended ratios 
●​ Looking at projections, even including self-contained, but low excluding self-contained 
●​ What about money?  

○​ We don’t know who qualifies for ELL and At-Risk, so we may get more or less money 
○​ Count day tells us who our kids are. THEN after that, the district calculates which kids are ELL 

and At-Risk. THEN, we get our true budget 
●​ Approx. 10 teachers are receiving a raise from CUs, so those raises need to be accounted for when we 

get the actual budget 
○​ Need to be revisited by SOT when we get the budget (approx. beginning Oct) 

●​ Probably not getting $5000 vacancy bonus, but sped will get $5000 
●​ Took $1000 bonus out of the budget (voted on last year) 
●​ SPTA Julie Taylor leaving - saving money there 
●​ SPTA Reyann Young is now sub to teacher - saving money there 

 
 
3.0 Grade Level Needs 

●​ SUPPLIES - Asked for supply requests at end of the year, but now teachers are requesting things we 
don’t have because they weren’t requested​  

○​ Anything requested now will be ordered and delivered when they arrive 
●​ Office Manager - Money Envelopes 

○​ NO money can be left at the end of the day without being receipted 
○​ No change for staff because the change has to be physically taken to bank 

●​ Bell schedule - Can a work order be put in because clocks and bells aren’t accurate? 
○​ Office clock is slightly slow, so the schedule gets off  
○​ Add reminder to Thiriot Times - Follow cellphone time, not classroom clock time 

●​ Media List - send to teachers 
●​ News - first being posted Thursday or Friday 
●​ Jobs - CIS helping with Hype Squad 
●​ Pep Rally - Need date/times 

○​ Series Craft Kickoff  
■​ Ms. Kim (CIS) 

○​ Also announcing Exact Path w/ Ms. Kim (CIS) 
○​ School Jobs 

●​ Title 1 dates on calendar 
●​ Fruit/Veggie Grant - waiting on confirmation to continue this school year 
●​ Wellness Act reminders - SmartSnack only in classroom 

○​ Field Trips count as violation 
●​ Anything else? Email admin. 

 
 
Next Steps:  

●​ Email out to everyone - members need to approve 
●​ Post on website 
●​ reorg.ccsd.net 
●​ How many days do kids have to be present at our school to count towards our SBAC scores?  

http://reorg.ccsd.net

